Project Feasibility Studies and Due Diligence
Have a project in mind? Not sure if it’'s a goer?

Requirements of carbon programs and standards can make or
break projects. Navigating through these requirements to clarify
investment risks and project focus areas can be a mine field. Our
global experience in assessing and auditing scores of projects in
Forestry and Agriculture means we have seen and addressed many
of these issues. Catching them early can improve project margins
and reduce conflict. Project risk reduction all round.

Methodology Development
Have an idea for a project but a methodology doesn’t exist yet?

Methodology development can be a complex and daunting process.
We work with you to develop generic or project specific Agriculture
and Forestry methodologies that are pragmatic whilst addressing
all required integrity principles.

Project Development
Designing and writing compliant documentation doesn’t excite you?

Our compliance engineers love it. Give them the standards, access
to your stakeholders and a complex methodology and they are in
heaven. We love designing projects that are not only compliant
but are developed with real project management tools that make
project delivery efficient.

Monitoring and Reporting
If designing and carrying out a monitoring program for your project
isn’t your thing?

Come and talk to us. We have designed and executed monitoring
and reporting programs to achieve verification. We love hands on
project management and take the hard work out of projects. We
literally go to the ends of the earth for you. Of course we are also
happy to bring you with us to give you the confidence to do it
yourself.

Capacity Building
If you just don’t really get what this carbon stuff is all about?

Over 500 people globally have benefited from our training courses
in project development and carbon accounting standards and
offset programs. From helping people to understand their risks
and opportunities, to providing the skills to sail through third party
validation, we have trained people in every aspect.

Validation and Verification
If you have got this far without needing us we would be happy to
be your third party!

We have provided validation and verification services against
Australian and International standards on more than a dozen projects
in 10 countries. Clients appreciate our experience and guidance in
the pre-validation phase to reduce the stress and delays at your
projects final hurdle.
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EAS brought a rare professionalism and efficiency to the validation process. At all
times, EAS sought to balance the goals and requirements of the relevant standards

with recognition of stakeholders’ needs and concerns. (Redd Forests - Tasmania)

We are extremely grateful for the professionalism, dedication, patience and
hard work of EAS that has contributed immensely to the success of this critical

community based project. (Green Belt Movement - Kenya)

Great to see facilitators that do not patronise the farmers. EAS were understanding,
non-biased and open to discussion. Landowner Capacity Building (Project Platypus

- Stawell, Western Victoria)

The EAS presenter had an in-depth knowledge of greenhouse gas accounting

across agriculture and forestry and delivered insightful examples from previous

experience. (CFl Training - Rural Landcare Facilitators DAFF - Australia Wide)
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Phone AUS:

Phone NZ:
Phone IRL:
Email:
Web:

We at EAS understand carbon project investors and developers
have a range of needs. Our services reflect those needs and
our track record gives clients confidence that we will deliver:

Long term, experienced, hands-on partners.
The team you have been looking for.



